Dear Families,

We began the new semester with renewed effort
to ensure that we provide our students with safe
and enriching learning environment, high-quality
professional development and training for our
staff, and meaningful parent involvement
activities to help improve student learning.

As you all are aware, our district has been
designated as Program Improvement district.
Because of this, our district has engaged in
collaborative efforts with teachers, parents, and
administrators to develop a plan to improve
student learning, instruction, parent involvement,
and behavior intervention district wide. I think all
the Muir parents and staff that participated in this
effort. Connected to this plan is our own Muir
action plan that provides for professional
development and training for our teachers. We
began our series of training with renowned Dr.
Kate Kinsella to help our teachers with strategies
to engage all of our students effectively and help
them access language to demonstrate their
learning. Again, I think your cooperation and
support as we continue with our series of early
release days to make this happen. Please keep
these dates on your calendars:

February 24  Dismissal at 12:00 noon
March 10 Dismissal at 12:00 noon

I am also happy to report to you that our after
school tutoring and intervention programs as well
as our Saturday Academy program are going
strong. These programs are designed to support
our students with their academic and
organizational skills, to help with their homework,
and to encourage them to keep college as a goal
for their future success. If and when teachers,
administrators, and/or counselors contact you for
your student to participate in any of these
programs, please take advantage of them. They
are free and théy provide your students the
support that they need to be successful in school.
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PIQE ( Parent Institute for Quality Education)
is a parent involvement program that helps
parents to successfully support their students by
learning about and being empowered to
participate in the school process. Our 10-week
spring program begins on February 25 for parents
of 6% and 8™ grade students. We will have
morning or evening workshops available in
English and Spanish. Please call the school office
for more information.

The state governor has proposed a budget that
cuts into the very bones of our school programs.
Because of this, many districts have taken
precautionary steps to avoid the impact of this
budget proposal. Many funds have been frozen
which means that we have school supplies that we
need in the classrooms that we cannot purchase
for lack of funds. I appeal to your generosity and
understanding to donate and send our way some
of these supplies that you or any of your contact
donors can provide our school: copy paper,
pencils, Kleenex tissue boxes, etc. You may
contact your students’ teachers or the school
office to inquire what may be the item that is most
needed. Thank you so much for your support.

To participate in how our district may effectively
decide on how our district budget is appropriated,
please attend the next special Board meeting on
Tuesday, Feb. 9 at the San Leandro City Chambers
at 6:30 p.m. Please plan to also attend the second
community budget forum at Bancroft Middle
School on February 23 at 6:30 p.m. and provide
your suggestions and input. It is important that
parent voices are heard in this decision-making
process. *

Let us all continue to work together for the
success of our students!

Sincerely,
Belen C. Magers

Principal




January 19, 2010

Dear San Leandro Staff and Community:

Iam honored to have been appointed as the
Interim Superintendent of the San Leandro
Unified School District. 1 look forward to
working with everyone for the next several
months while the Board of Education conducts
a search for the new Superintendent.

For those of you who may not know me, I have
been an educator for approximately 26 years. 1
have served as an elementary and secondary
teacher, vice principal, principal, Director of
Curriculum and Instruction, and Assistant
Superintendent for Educational Services. I am
proud to have served the students, staff, and
families of San Leandro for nearly thirteen
years.

For those of you who do know me, you know
that I am committed and passionate about the
work that we do in our schools. I am
committed to ensuring that every student
succeeds, that we close the achievement gap,
and that every student has a safe, well-
maintained environment in which to learn. In
the coming months, we will actively implement
the Local Education Agency Plan Addendum
that was approved by the Board on January 12,
2010. I am proud to be working with such
dedicated and gifted teachers, staff and
administrators as we work together to meet
the diverse needs of our students and
community.

Unfortuna‘tely, like every district in California,
we face significant challenges over the next
several months as we address the impact of the
state’s budget crisis on San Leandro schools.
These are unprecedented financial times for
education and will call for unprecedented
budget decisions to be made. I am committed
to working collabordtively to make decisions
that will be in the best interest of our students
and their academic achievement while
maintaining the fiscal stability of the district.
Accurate, timely communication is important
to me and [ will do all that I can to keep you
informed of the most current information.
Please check the District’s website for budget
updates and other important information
regarding the good things that are going on
across the district.

Again, I am thrilled to have been appointed as
your Interim Superintendent. I bring my
energy, enthusiasm, training and experience to
this position and will work tirelessly on behalf
of our students and staff. 1look forward to
seeing everyone as I am out and about our
schools, work places, and the community.

Please don’t hesitate to contact me at 510-895-
4199 or e-mail me at
ccathey@sanleandro.k12.ca.us. I look forward
to hearing from you.

Sincerely,

Cindy M. Cathey

Interim Superintendent




Dann Bearson, Vice Principal

Many parents and guardians are now
using our online grading program ABIL The
following is an overview of what is available at the
site. If you are having trouble accessing the site or
do not know about it, please contact me, Dann

Bearson, at DBearson@sanleandrokl2.ca.us or
510/618-4405, and I will happily set you up.

ABI has five tabs: Student Information,
Attendance, Grades, Medical and Guidance. These
in turn are divided into sub tabs. Student
Information and Medical should be your first
stops. This is where you can view the contact
information that we have for you and who we
have listed as emergency contacts. You may also
check what information we may have about
medical conditions. Please confirm that all of the
information in these areas is correct. Corrections
can be made with Ms. Valdez in our Attendance
Office. The “Guidance” section is not used.

“Attendance” allows you to check on possible
cutting and, more commonly, tardiness. The most
common symbols are: I Illness, M~ Medical, S
Suspended, N In-School Suspension, and U

Unexcused Absence. We denote tardies with a T,
unless the student is extremely late, in which case
it is marked L Late.

“Grades” is divided into five sub-sections, one of

which is also called “Grades.” The sub-section
“Grades” shows your child’s report card and
progress report grades. On a day to day basis you
will find “Gradebook” more helpful. When looking
at your child’s classes first determine which ones
are current. A Y indicates that it is a year long
class. Q3 or 3Q indicates that it is the current
quarter. Q1 or Q2 indicates past quarters. To the
left of the class name is a plus sign {+). Click on
this to learn how your child is doing on individual
assignments. Red indicates a missing assignment.
A blank space indicates that the teacher has not
finished grading the assignment. The bottom
shows your child’s current grade. This can be
misleading early in the quarter prior to tests and /
or large assignments.

If you have further questions, please let me know:

Dann Bearson, at DBearson@sanleandro.k12.ca.us
or 510/618-4405.

From the desk of Vice Principal, Jorge Melgoza

John Muir is committed to maintaining a learning
environment that is free of harassment. All
students are entitled to attend school and school-
related activities without fear of exposure to
unwelcome sexual advances, requests for sexual
favors, or any other verbal, visual or physical
conduct of a sexual nature. The following
behaviors are prohibited in the district and may
be determined sexual harassment:

The definition covers many forms of offensive
behavior and includes gender-based harassment
of a person to the same sex as the harasser.

1. Unwelcome sexual flirtations or
propositions.

2. Sexual slurs, leering, epithets, threats,
verbal abuse, derogatory comments or
sexually degrading descriptions.

3. Graphic verbal comments about an
individual’s body, or overly personal
conversation.

4. Sexual jokes, notes, stories, drawings,

pictures or gestures.

Spreading sexual rumors.

6. Teasing or sexual remarks about
students.

7. Touching an individual’s body or clothes
in a sexual way.
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8. Purposefully cornering or blocking
normal movements.

9. Limiting a student’s access to educational
tools.

10. Displaying sexually suggestive objects.

11. Any act of retaliation against an
individual who reports a violation of the
District’s sexual harassment policy or
who participates in the investigation of a
sexual harassment complaint.

Any student should immediately contact their
teacher, counselor, vice principal, principal, or
other staff member if they feel they are being
harassed. Any student who engages in the sexual
harassment of anyone at school or a school-
related activity shall be subject to disciplinary
action including suspension or recommendation
for expulsion.

We all want our children to be and feel safe at
school. Middle school is a time of dramatic
physical, emotional and psychological change. Our
children are moving from childhood to young
adulthood, and need our guidance through this
often times confusing time. Please take the
opportunity to talk to your child about the above
information.




Come to the other different parent empowerment and parent involvement activities at John Muir and be
an active part of our school effort to support student achievement:

* Latinos Unidos (Padres): getting ready for Cesar Chavez Day in March, Season of Service, Period of
Peace joint activities with Black Parent Union

* Black Parent Union: activities underway for Black History Month in February, Season of Service,
Period of Peace joint activities with Latinos Unidos

* Parent Teacher Student Organization (PTSO): spring fundraiser, 8th grade end of the year activities
planning, and 9th grade New Campus orientation coming up

* School Site Council, ELAC: meets monthly to monitor and evaluate school programs
* Title 1 Parent Council: meets on February 10 for program updates and monitoring

* Principal Chats: conversations with principal and other school staff on parent interest topics every
Wednesday at 8:30-10:00 a.m

Thanks,
Belen C. Magers

Principal, John Muir Middle School

IMPORTANT BUDGET DECISIONS TO BE MADE—RBE INVOLVED!

We are inviting parents to attend a Board Meeting Tuesday, February 9th at 7:00pm. The
meeting will be held in the San Leandro City Council Chambers at 835 E. 14th Street. The
Board will be discussing budget reduction options and program priorities. The Board will
use the information as they make the difficult budget reductions that must be made for
the District to have a balanced budget. We hope you can join us.

Nos invitamos a los padres para asistir a una reunién de la Junta el martes, 9 de febrero a las 7: 00
pm. La reunion se celebrard en las salas del Ayuntamiento de San Leandro en 835 e. de la calle 14.
Opciones de reduccién del presupuesto y las prioridades de los programas, se debatird la Junta. La
Junta utilizard la informacién como hacen las reducciones de presupuesto dificil que deben hacerse
para que el distrito a tener un presupuesto equilibrado. Esperamos que usted puede unirse a
nosotros. Una versién en espariol de este mensaje se enviard a usted lo primero que por la mafana.

Reunién de la Junta importantes de recuadro anuncio el martes 9 de febrero a las 7: 00 pm en el
Ayuntamiento de cdmaras.
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TO 8™ GRADE FAMILIES ONLY:

Below are the criteria for the end-6f-the-year activities for our gh graders. It is important that you
review these criteria for your students to qualify to participate in these events. The 8" grade teachers
have reviewed these criteria with your students. If you have any questions, or need more information,
please do not hesitate to call the school office.

Criteria for Participation in 8™ Grade
Promotion Ceremony

All textbooks and library books turned in by Friday, June 117, 2010.
All financial obligations have been met: Library, cafeteria, and PE, by Friday, June 11th, 2010.
All detentions served by Friday, June 11", 2010.
Any student on in-school suspension or out-of-school suspension cannot attend.
Student must attend school the day of the Promotion Ceremony.
No more than 3 F’s in the third and fourth quarter combined, i.e. second semester (appeals place in
process, see counselor).

Criteria for Participation in 8" Grade
Promotion Party and Great America Trip

All textbooks and library books turned in by Friday, June 11", 2010.

All financial obligations have been met: Library, cafeteria, and PE, by Friday, June llth, 2010.
All detentions served by Friday, June 11", 2010.

Any student on in-school suspension or out-of-school suspension cannot attend.

Student may not miss Saturday School more than 2 times in the 3 and 4" quarters combined.
Student may not have more than 5 days of out-of-school suspension (effective 1/25/2010).
Student cannot leave school early on Friday, June 11™, 2010.
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No more than 3 F’s in the third and fourth quarter combined, i.e. second semester
(appeals place in process, see counselor).




Andrea Curlett, President Walter Albers, VP-Membership
Johanna Jones, Secretary , Shirley Harvey , Treasurer
Tiffany Lindsay, Box Tops ‘Grace Lam, Fundraising

Next PTSO Meeting
Our next meeting will be February 25th at Straw Hat Pizza. 14680 Washington Ave., San Leandro. We
hope to see you there!

-

WHY I8 PTSO SG IMPORTANT!

PTSO funds allow John Mulr sludenis 1o have exposure o many great leaming experiences through
field trips, assemblies and classroom supplies. Fundraisers also provide a means 10 support our
teachers and show them how much they are appreciated.

Improving the quality of your child’s education

One of the most mportant roles of the PTS0 is o raise funds o supplement John Muir Middie
School's budget. With budget cuts impacting all schools in the San Leandro schoot district, the PTS0
is committed to providing financial help toward academic enrichment, student activities, school
improvements, and staff and teacher support,

The PTSO raises in excess of $10,000.00 vearly and provides the following (and more) for John Muir
students:

School Beautification

Student Planners

8" Grade Student Scholarship ($500)
Teacher Appreciation
Student/Teacher Supplies
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How can vou help?

Although participation is not mandatory, we encourage all families o participate in our PTS0 fundraisers.
in return, we fry o limit the number of fundraisers per vear and are very conscious that other
organizations such as scouting and sports teams also make demands on family time and finances.

Please consider participating in these annugal fundraisers:

Fall Fundraiser {October} John Muir Students are encouraged o participate In a catalog fundraising
sale. A percentage of purchases will go directly 1o John Muir, plus students can earn prizes for
themselves!

Escrip {all year) Shop for groceries at your local supermarket {Safeway) and earn 3% for your school. A
percentage of your purchases will go directly to John Muir,

Spring Fundraiser (March} John Muir Students are encouraged to participate in a catalog fundraising
sale. A percentage of purchases will go directly 1o John Muir, plus students can earn prizes for
themselves!

Box Tops for Education {all year} Find Box Tops on hundreds of your favorite products. Each Box Top
is worth 10¢ to our school. Bonus Box Tops are worth more money (usually 30¢ or 50¢). Turn in your
Box Tops. Our PTSO will be sponsoring contests throughout the year to encourage participation in our
Box Tops Program.

February dates to remember:

2115 President’s Day
2/16-19 President’'s Week
2/25 PTSO Meeting at Straw Hat Pizza

March dates to remember:
3/24 PTSO Meeting







